
2025 Energy and Power 
Summit – Why We Are 
Bullish on Oil & Gas

APRIL 2025

JEFFERIES ENERGY & POWER GROUP



-

$2

$4

$6

$8

$10

 -

 20

 40

 60

 80

 100

 120

1980 1983 1986 1989 1992 1995 1998 2001 2004 2007 2010 2013 2016 2019 2022

$
/M

M
B

tu

N
at

ur
al

 G
as

 P
ro

d.
 (

B
cf

/d
)

Conventional Natural Gas Production US Shale Gas production US Shale Gas production Natural Gas Price

-

$20

$40

$60

$80

$100

$120

 -

 2

 4

 6

 8

 10

 12

 14

1980 1983 1986 1989 1992 1995 1998 2001 2004 2007 2010 2013 2016 2019 2022

$
/B

bl

C
ru

de
 O

il 
(M

M
B

bl
/d

)

Conventional Crude Oil Production US Oil Shale Production Oil Price

The US Oil & Gas Industry Has Created the Ultimate Energy Widget!

Source: EIA and Statista. 2

US Natural Gas Production & Pricing

US Crude Oil Production & Pricing

Era of Oversupply Era of Tight Supply

Era of Isolation & 
Oversupply

Shale Code 
Cracked

Era of Isolation & 
Oversupply

Era of 
Globalization

Key Takeaways

Key Takeaways

9 MMbopd of Production 
Achieved in 15 Years 

(70% Permian)

US Energy Independence 
Achieved 

Permian Growth Engine 
Now in Public Hands 

Shale Oil Rate Has Likely 
Peaked in L48

30% is Associated Gas 
from Permian 

Gas Will Grow to Meet 
LNG Needs in Volatile 

Price Environment 

90 Bcfd of Shale 
Production Achieved 

Since 2000

US Shifts from Net 
Importer to Exporter 
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US Shale is a Force in Global Production, but a Drop in the Historic Bucket 

Source: Visualizing Energy. 3

Cumulative Oil Production (BBbl)Global Oil Production by Country (MMBbl/d)

US Shale Production 
Accounts for ~9% of Global 

Oil Production; ~10% 
Including Vaca Muerta Global Conventional Oil 

Produced Since Early 1900s is 
in Excess of ~1.6 Trillion 

Barrels

US Shale Production of ~24 
Billion Barrels Has Only Been 
1.5% of Global Production to 

Date

For Reference, Massive Guyana 
Reserves are Estimated at 12 

Billion with 2028 Production of 
1.2 MMbopd
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So What Will Fill the Need For Oil in the Future?

Source: ExxonMobil, EIA, Wall Street Research and Jefferies estimates. 4

Global Oil Supply and Demand

48%

12%

8%

9%

23%

% of Growth Since 2007

US Iraq Canada Brazil Other

% of Growth 2007 – 2025 % of Growth 2030 – 2035

Global Oil Supply with 
No Investment

Global Upstream Capex ($ Bn)

Guyana Discovery at 12 BBo+ is Only 100 Days of Supply at Current Demand
Entire Permian Core is 50 BBo+ or About 1.4 Years of Supply

80%+ of Future Production Gap Will be Filled by Countries With Less Stable Geopolitical 
Situations – Saudi, Iran, Iraq, Russia, Brazil, West Africa, Guyana

Investment Required to
Maintain 100 MMBopd

Investment in Existing 
Fields

New Resources and 
Projects Needed

~25 MMbopd of 
Production is Needed 

for New Resources and 
Projects

??
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Public Companies are in Charge of the Permian Growth Engine and Production Has Moderated 
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Locator Map

92% 8

Core Locations

70% 30%

Tier 1 Locations

‘Public
Private
Core
Tier 1
Well

Only ~17% of 
remaining Midland 

inventory privately held

Public Operators Private Operators

Core Locations

Tier 1 Locations

Total Locations

~78% of remaining core private inventory 
held by 10 companies

~60% of remaining tier 1 private inventory 
held by 4 companies

Core Locations

Tier 1 Locations

Total Locations

Derisked Target 
LSBY / WCA / WCB

Partially Derisked
MSBY / JM

Undelineated
WCC / WCD

+13 MBbl/d Month Over Month



The US Can Sustain Current Shale Production, but for How Long? 

Source: Jefferies estimates. Enverus Rig Counts as of March 2025. 6

Total Remaining US Inventory

Economic Inventory ≤$50 / Bbl

68%

32%

90%

10%

Total Remaining US Inventory

~49,400 ~49,000

~13,875

~8,700
~6,500

~4,300 ~3,700 ~3,200 ~$2,500

Midland Delaware Eagle Ford Wiliston DJ PRB Uinta MidCon Appalachia

$40 / $2.25 $50 / $2.50 $60 / $3.00 $70 / $3.50 $80 / $4.00

948 6 13 13 3133300 Rigs

~70% of Oil Rig Count

~15+ years of <$70 BE Inventory Life
at Current Oil Rig Cadence…

~5+ years of <$50 BE Inventory Life
at Current Oil Rig Cadence…
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Will Energy Become the Wall Street Darling? 

Source: Capital IQ as of 03/25/2025.
(1) SPDR S&P Oil & Gas E&P ETF (ARCA:XOP).
(2) Includes AR, EXE, RRC and EQT.
(3) Includes EOG, FANG, OXY and DVN. 7

Jan 28, 2025 - Chevron, Engine No. 1, and GE Vernova have announced a groundbreaking partnership to 
develop scalable, reliable power solutions up to 4 GW for U.S. data centers using domestic natural gas. 
The collaboration aims to support AI leadership and create thousands of jobs. "Energy is the key to 
America’s AI dominance," said Chris James, Founder and Chief Investment Officer, Engine No. 1. “By using 
abundant domestic natural gas to generate electricity directly connected to data centers, we can secure AI 
leadership, drive productivity gains across our economy and restore America’s standing as an industrial 
superpower.”

(1) (2)

NVDA up over 800% in 
same time frame

(3)

Public Gas Companies 
have Outperformed 

META Nearly 2x since 
COVID

Gas Companies have 
Outperformed Oil 

Companies Since Mid-
2023
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S&P 500 XOP E&P Leading Gas Companies

Energy 3%

Information 
Technology 32%

Other 65%

Energy 12%

Information 
Technology 27%

Other 61%

So Does the Market Care?… It’s Complicated

Source: CapIQ as of 03/25/2025.
Note: Leading Gas Companies includes EQT, Expand and Range Resources. 8

S&P 500 Weighting by SectorS&P 500 FCF by Sector

Upstream EBITDA Multiple Expansion Since Mid-2022 Trough



“With an energy-friendly 
government, Australia’s shale-
gas resources is one new area”

- Hart Energy

“Exxon will sell five blocks in 
Argentina's western Neuquen 
province, home to Vaca Muerta…”

- Reuters

International Shale Activity… Tip of the Iceberg?

9

S&P 500 Weighting by SectorInternational Shale Activity Map

Argentina

Australia
“EOG Resources said it is 
confident the tight-gas resource 
is there, and first gas will come 
online beginning in 2026”

- Hart Energy

India

Bahrain
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“Early evaluations suggest the 
ultimate recoverable reserves 
could reach 6 BBbl of oil and 12 
to 20 Tcf of gas in the Diyarbakir 
Basin and 20 to 45 Tcf in the 
Thrace Basin.”

- Hart Energy

Turkey



The Crystal Ball for 2025 & Beyond Says...

10

3 If US Production Growth Stalls or Declines in 2025, We Could See a Much More Constructive Oil Tape

6 Core Shale Drilling Inventory in the Lower 48 Has Matured Significantly and Much of It Is in Public Hands, With Many Companies Looking At Non-Permian & 
International Opportunities as Building Blocks of the Future

1 Oil Supply / Demand Will Remain Tight Barring Unforeseen Geopolitical Events or a Recession, and “Drill Baby Drill” Will Not Be a Factor

2 Publics Have Remained Disciplined With a ”Slow / No Growth” Strategy That Has Stabilized Cost & Quality of Services That Has Many Companies in an Operational 
“Sweet Spot”

4 Public Gas Companies Have Been on a Tear, With Valuations Eclipsing Oil Companies on the Back of the Energy Demand Related to AI

5 LNG Export Increase Will Create Continued Growth in US Shale Gas, Though There Will Likely be Growing Pains



4


	Default Section
	Slide 1: 2025 Energy and Power Summit – Why We Are Bullish on Oil & Gas
	Slide 2: The US Oil & Gas Industry Has Created the Ultimate Energy Widget!
	Slide 3: US Shale is a Force in Global Production, but a Drop in the Historic Bucket 
	Slide 4: So What Will Fill the Need For Oil in the Future?
	Slide 5: Public Companies are in Charge of the Permian Growth Engine and Production Has Moderated 
	Slide 6: The US Can Sustain Current Shale Production, but for How Long? 
	Slide 7: Will Energy Become the Wall Street Darling? 
	Slide 8: So Does the Market Care?… It’s Complicated
	Slide 9: International Shale Activity… Tip of the Iceberg?
	Slide 10: The Crystal Ball for 2025 & Beyond Says...
	Slide 11


