Little fires…and some bigger fires. But we need to look over the long term, balancing today’s security with
our eventual path to recovery. IMF sees global economic contraction in 2020, with more than 80 countries
already requesting help.
Below we revisit our heatmap of sectors most negatively impacted to date by Covid-19, and rolling forward
potential rebound potential.
We also look at a sector of the economy that employs nearly half of all Americans: small businesses (those
under 500 employees), and why their economic activity is critical.
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Market Structure
Minute: Little Fires
Everywhere and A
Path to Recovery
With the U.S. economy grinding to a brief halt, we’re looking at a critical source of
economic activity and demand – small business employees. Small businesses
employ more than 47% of American workers. We also roll forward our heatmap of
sectors most negatively impacted by Covid-19 to gauge which could be poised for
the biggest rebound in the next 6 – 9 months.
1. 27 days: Average cash holdings in reserve from U.S. small businesses (fewer than 500
employees)
New York State required non-essential businesses to close on Sunday, March 15th. One-third of
Americans are now under a “stay at home order” as of March 23 rd. 27 days from March 15th is
April 11th. 27 days from March 23rd is April 19th. The clock is already running on keeping these
businesses solvent so they still exist when the Covid crisis is over.
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2. Why does this matter? Besides solvency, these businesses employ NEARLY 60 MILLION
AMERICANS. And there is a difference across states in terms of state unemployment relief.
• This is ~47.5% of the U.S. workforce.
• Reminder: the median American household made $63K in 2018.
• States have varying reserves for unemployment

Recession Readiness
Years of State unemployment benefits in reserve.
0.00
Vermont
Oregon
Wyoming
Mississippi
S. Dakota
Nebraska
Oklahoma
Alaska
Utah
Idaho
Montana
Kansas
Nevada
Iowa
Puerto Rico
N. Carolina
Louisiana
Maine
Arkansas
Hawaii
Georgia
N. Dakota
Washington
District of Columbia
Michigan
New Mexico
Virginia
S. Carolina
Florida
New Hampshire
Alabama
Wisconsin
Tennessee
Minnesota
Arizona
Rhode Island
Maryland
Missouri
Colorado
Delaware
New Jersey
Pennsylvania
Kentucky
W. Virginia
Indiana
Connecticut
Ohio
Massachusetts
Illinois
Texas
New York
California

0.50

1.00

1.50

Recommended Minimum State
Solvency Level

Source: U.S. Small Business Association, U.S. Census

2.00

2.50

3.00

3. Finally, who is poised for the steepest rebound?
Certain sectors have been hit harder than others – but that also means they may rebound more
steeply as economic activity comes back on line. See attached for full predictions.
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